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instructions would be that one with his staff should remain in every fort
or other place taken or garrisoned by expedition. Such officer would, under
order of Commandant, get hold of local Governors and officials, and through
them administer and pacify country, giving assurances that Thibaw would
not remain in power. I would give them printed Burmese proclamations
to distribute. Secondly, if it is decided to annex, I would go myself to
Mandalay as soon as city is taken by our troops, and submit detailed scheme.
I should try to retain services of good native Governors, but should

Future  requirements  for       require about fifteen European civil officers and
administration.             twelve  European police  officers at  outset.    I

would take them all from Lower Burma at first, as they must know language,
filling their places here by juniors. I can find two or three good uncovenanted
men of experience for Assistant Commissioners. I should perhaps take one or
two Cooper's Hill Engineers for civil duty in Lower Burma. I would employ
Burmans to fill some vacancies. I should ask for six civil officers of two to
five years' standing from India, six police officers of same standing. Among
civil officers would be two Burma civilians, Snow and Morrieson, sent to
Bombay. Rest might be military men or civilians from Punjab Commission,
who might volunteer. We do not want bad bargains or senior men, who
must have difficulty in learning language. We cannot put civilians from
outside above men of their own standing here. I should ask leave to extend
Sladen's services for two or three years, and I should want one senior civilian
for position of either Commissions r of Dakaiti Commissioner. I would prefer
a Punjabi, either Ibbetson, Roe, Purser, or Th or burn. I know these men
only by repute, but I cannot take a man. who has failed to get beyond his
fellows elsewhere. I should try to arrange economical staff, as Upper Burma
would not pay at first. I should want 200 Punjabis or Gurkhas for mounted
police. Ponies and saddles would be provided here. I should want two
topographical survey parties, one of which I would take from here. En-
gineers I could provide out of our redundant staff, but I should like to have
Brandreth of Roorki College for temporary Chief Engineer in Upper Burma.
He could succeed as sole Chief Engineer when Smyth goes home in spring.

I should ask leave to begin surveying for railway to Mandalay at once.
The railway would be a great pacificator. I would prefer State railways,
"but a well-known and wealthy Burman merchant in London would get up
company for lines to Mandalay and Bhamo. In case Government cannot
provide money he would take over our open lines.

Thirdly   and  fourthly,   in event of   non-annexation, whether Thibaw

Proposals in event of non-    remains or new   Prince succeeds, I advise, not
annexation.              that a   treaty be made,  but  that a carefully

rded document be drawn up,  setting forth that the Viceroy places o?